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Under-Secretary divided between them the management
of the whole office and the co-ordination of its various
departments on the one hand, and the carrying on of
the work of the Secretary of Military Correspondence
on the other. Thus, two of the great departments
suggested in his scheme were duly organized. A third
followed very shortly. This was constituted by the
appointment of an Inspector-General of Engineers in
place of the Inspector-General of Fortifications, to act
as Director of Works and as Engineering Adviser to the
Secretary of State.1 The creation of the fourth great
department, dealing with clothing and feeding the
Army, camp equipage, transport, and stores, proved a
more difficult enterprise, and it was not until four
years later that de Grey succeeded in appointing a
commission which carried out his proposal in its en-
tirety* Meanwhile, however, in 1863 he realized an
important instalment of this part of his plan by removing
the clothing business from the old Stores Department
and making it a separate branch under a Director of
Clothing.8

It has been necessary to enter into all these arid
details in order to show, what has not hitherto been
realized, how substantial was de Grey's achievement
in War Office reorganization. A comparison of the
facts just cited with the proposals contained in his
Minute shows that he carried out all the main lines of
his scheme. The filling in of the details is more difficult
to trace, but this also was in a large measure accom-
plished by him. At any rate, when he left office in
1866 he might well have boasted that the " chaos "
reyealed by the Select Committee of 1860 had been
cleared away, and that in its place a well-organized
structure had been created, on which later reformers
could build with ease and safety.

Besides reorganizing the War Office it fell to de Grey,

* Wheeler, op, cit., pp. 177-8; Biddulpfc, Cat'dwell, p. 12.
, * Biddulpfc,, op, cit., p, 12,